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Executive Summary 

World Commerce & Contracting (WorldCC) members handle a wide array of contractual and sourcing 

documents—from sales contracts and statements of work to governance frameworks, templates, and sourcing 

solicitations such as RFPs and RFIs. These documents underpin billions in business value but are often mired in 

inefficiency: 80% of enterprise data remains trapped in unstructured formats, forcing manual review, error-prone 

data extraction, and fragmented workflows. 

 

The concept of a System of Action offers an objective, research-grounded framework to transform how such 

documents are managed. Unlike Systems of Record, which primarily store documents, Systems of Action actively 

ingest, structure, query, and integrate them into workflows. This approach aligns closely with the needs of 

WorldCC members, who continually face challenges around negotiation, compliance, governance, and post-award 

management. 

 

This whitepaper explores how a System of Action can enhance many categories of documents and processes 

WorldCC members manage—from commercial agreements and relational contracts to RFPs, risk frameworks, and 

compliance documentation. 

1. Context: WorldCC Document Landscape 

WorldCC’s research highlights that members most often interact with: 

- Commercial agreements (sales, supply, service, outcome-based contracts) 

- Statements of Work (SOWs) and schedules 

- Templates, clause libraries, and playbooks 

- Relational contracts and governance documents 

- Simplified, user-friendly contracts 

- Risk allocation and “most negotiated terms” 

- Post-award performance/compliance records and amendments 

- RFPs, RFIs, and evaluation frameworks 

 

These document types are foundational to procurement, sales, and contract management, yet they also create 

persistent friction and manual attention due to their volume, variability, and complexity. 

2. Defining a Document 'System of Action' 

A System of Action is an AI-enabled framework that transforms static, unstructured contracts and documents into 

structured, queryable, and automatable assets. Its distinguishing features include: 

 

- Discovery & Accessibility: Auto-classification and clustering of documents for instant retrieval, focus, and 

oversight. 

- Queryability: Context-aware, multi-document search and analysis across complex files. 

- AI-Ready Extraction: Schema-driven data extraction, with high precision and export connections into 

downstream systems. 

- Empowered Business Users: No-code, self-service tools enabling non-technical users to manage and analyze 

contracts independently. 
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By contrast, legacy Systems of Record focus on passive storage, leading to hidden risks, delayed cycle times, and 

lost opportunities. 

3. Application to WorldCC Document Types 

3.1 Commercial Agreements & SOWs 

Current challenge: Lengthy negotiation cycles, inconsistent clause language, and manual SOW review slow down 

time-to-contract. 

System of Action impact: 

- Auto-classification of agreement types and SOW components. 

- Rapid querying of obligations across contract portfolios. 

- Pattern detection in SOWs to flag missing deliverables or risk-prone clauses. 

 

3.2 Templates, Clause Libraries, and Playbooks 

Current challenge: Ensuring compliance and consistency in drafting across geographies and business units. 

System of Action impact: 

- Embedding clause libraries in knowledge graphs enables dynamic selection of pre-approved terms. 

- Usage data highlights which clauses drive most negotiation, supporting continuous improvement. 

 

3.3 Relational Contracts & Governance Frameworks 

Current challenge: Governance often relies on static reports and manual escalation paths. 

System of Action impact: 

- Governance obligations embedded into structured workflows. 

- Automated alerts for KPI deviations or missed obligations. 

 

3.4 Simplified & User-Friendly Contracts 

Current challenge: Contracts are often drafted in dense legalese, hindering usability and compliance. 

System of Action impact: 

- Contracts transformed into structured, searchable, repeatable objects support simplified drafting initiatives. 

- Visualization tools (timelines, clause maps) improve comprehension. 

 

3.5 Risk, Liability & Negotiated Terms 

Current challenge: Liability caps, indemnities, and termination clauses remain the most frequently negotiated 

terms. 

System of Action impact: 

- Portfolio-wide analytics reveal patterns in negotiated positions and risk exposures. 

- Scenario queries provide instant oversight. 

 

3.6 Post-Award Management & Amendments 

Current challenge: Tracking compliance, performance reports, and amendments is fragmented across systems. 

System of Action impact: 

- Centralized dashboards of performance obligations and compliance attestations. 

- Automated alerts for amendment deadlines or contract expirations. 
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3.7 RFPs, RFIs, and Evaluation Processes 

Current challenge: Drafting requirements, comparing supplier responses, and aligning them to final contracts is 

labor-intensive. 

System of Action impact: 

- Auto-structuring of RFP requirements and supplier responses. 

- Automated comparison matrices highlighting compliance gaps and pricing variances. 

- Direct linkage from RFP commitments into executed agreements and performance frameworks. 

4. Objective Benefits of a System of Action 

Evidence across industries indicates that adopting document-centric automation yields: 

- Cycle Time Reduction: 60–80% faster intake and review. 

- Risk Mitigation: 95%+ accuracy in extraction, reducing missed obligations. 

- Cost Efficiency: Up to 50% reduction in manual abstraction costs. 

- Governance & Compliance: Real-time monitoring reduces regulatory penalties. 

- Business Empowerment: 80% fewer IT dependencies for contract-related tasks. 

5. Conclusion 

For WorldCC members, the shift from Systems of Record to Systems of Action represents more than incremental 

improvement. It is a structural change in how contracts and documents are handled—turning static repositories 

into living, intelligent systems that reduce friction across the contract lifecycle. 

 

The alignment between WorldCC’s priority document types and the capabilities of a System of Action is direct: 

from drafting and negotiation to sourcing, governance, and compliance. Objective research confirms the potential: 

faster cycle times, lower costs, fewer errors, and stronger outcomes. 

 

By adopting a System of Action approach, WorldCC members can elevate contract management from a 

transactional burden into a strategic driver of value. 
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